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OUR MISSION

“Reaching people for Christ by seeking the health and
extending the ministry of the local church.”
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“Inviting Faith. Acting in Mercy. Cultivating Leaders.”
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Our History:

Baptists began as a Reformation movement in Western Europe, founded on the conviction of a personal relationship
with Christ and the belief that becoming a Christian is a choice proclaimed through the public immersion in water of
adults, rather than infant baptism. Named because of their baptismal practices, Baptists have long championed religious
tolerance, the separation of church and state, the voluntary
association of independent

our History churches, and the marriage of evangelism

and social justice. Today, 46 million Baptists and 100 million adherents

worship and serve God in every country in the world through 211

Our Mission

denominations, making Baptists the largest Protestant denomination in

the world. Almost 729,000 Baptists are the largest Protestant

denomination in Canada. Our Vision

As early as the 1760's, Baptists in ; Canada have been worshipping together
r ment of Faith

and sharing the good news of Our Statement of Fait Jesus Christ. Baptists have played key

roles in activities as diverse as

churches started by freed slaves in Nova
Scotia, helping found Acadia and McMaster Universities and Brandon College, helping found the Mustard Seed Food
Bank and Toronto's Young Street Mission. Notable Canadians such as Tommy Douglas, founder of health care, and Prime
Minister John Diefenbaker were Baptists.

Baptists in western Canada began in Manitoba in the 1860's, organizing formally in 1884 with the establishment of the
Baptist Convention of Manitoba and the Northwest. In 1887, British Columbian Baptists organized their own Convention.
These Conventions, and others, united to form the Baptist Convention of Western Canada in 1907. The name was
changed to the Baptist Union of Western Canada (BUWC) in 1909, by which it was known until 2007. In 1944, the BUWC
joined with the United Baptist Convention of the Maritimes and the Baptist Convention of Ontario and Quebec to form
the Baptist Federation of Canada (BFC) as a national coordinating body. It was joined by I'Union d'Eglises Baptistes
Francaises au Canada in 1970. These four bodies remained federated until 1995 when the federation, by now renamed
Canadian Baptist Federation (CBF) merged with Canadian Baptist Ministries, which now functions as the shared outreach
arm of all four associations.

In 2007, the hundredth anniversary of our founding, the BUWC changed its name to the Canadian Baptists of Western
Canada to better reflect its national identity and western focus.

As we end 2009, the CBWC has 168 churches in the Yukon, Northwest Territories, Manitoba, Saskatchewan, Alberta and
British Columbia. Carey Centre, affiliated with the UBC campus in Vancouver leads the CBWC's education ministry. The
Canadian Baptists of Western Canada have their head offices are in Calgary, Alberta.

Page | 2



G g

Our Mission: OReaching people for Christ by seeking the health and

extending the ministry of the local chuND K @ €

~

Our Vision: “LY@GAOAY3T CILHAGKOD Il O0AY3 AY aS$

Each of the three values is critically important and interdependent in our vision of a balanced ministry. To grow God's
kingdom, we work actively to bring individuals to a saving knowledge of Jesus Christ, to strengthen congregations and to
plant more churches. Critical to this increase is the development of strong lay and pastoral leadership that responds to
the needs of others. Acting in compassion and mercy, we will have the opportunity to introduce people to Jesus Christ.

Our Statement of Faith:

While not a denomination that emphasizes creeds or formulas, the Canadian Baptist of Western Canada affirms
wholeheartedly the revelation of God given in the scriptures of the Old and New Testaments and confess the faith
therein set forth. We here explicitly assert the doctrines which we regard as crucial to the understanding and
proclamation of the Gospel and to practical Christian living:

1. The sovereignty, love, and grace of God, the Father, the Son and Holy Spirit in creation, providence, revelation,
redemption and final judgment.

2. The divine inspiration of Holy Scripture and its entire trustworthiness and supreme authority in all matters of faith
and conduct.

3. The value of each human being as created by God. The universal sinfulness of humankind since the fall, which
alienates all from God and subjects all to condemnation.

4. The full deity and humanity of the Lord Jesus Christ, the incarnate Son of God, whose substitutionary sacrifice is the
sole ground of redemption from the guilt, penalty and power of sin.

5. The justification of the sinner by the grace of God through faith alone in Christ crucified and risen from the dead.
6. The illuminating, regenerating, indwelling and sanctifying work of God, the Holy Spirit, in the believer.
7. The church as set forth in the New Testament and understood historically by the Baptist community.

8. The expectation of the personal, visible return of the Lord Jesus Christ, our participation in the resurrection, and the
hope of eternal life.
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Specific Baptist Beliefs:

Baptists share a common faith with all Christians, yet there are some beliefs that set us apart from other
denominations. Here are some key beis:

Priesthood of All Believers ¢ Loved by God, and made in His image, each of us has the opportunity to meet directly and
LISNAZ2Ylffé& 6AGK D2R® l'a ¢S INB Fff Sldzzrt 0SF2NB | AY:
theChurOK YR (G2 YAyAadaSNI G2 SFEOK 20KSNJFa | WLINASaAGK22R
those functions, such as marriages, that are reserved for licensed clergy by law or tradition.

Sacraments ¢ We believe there are two sacraments: baptism and communion.

Baptism ¢ We each come to faith in God through a free, personal decision; therefore, we practice the baptism of
believers. For this reason, we do not practice infant baptism, reserving baptism for adults and young people mature
enough to make a fully conscious and committed decision. Following Biblical example and modeling the life, death and
resurrection of Christ, we baptize by full immersion.

Communion ¢ On a regular basis (weekly to monthly) we remember the saving death and resurrection of Jesus by
participatingA Y G KS &l ONI YSy i 2F O02YYdzyA2y X &KFENAY3I Ay [ KNRa

Congregational Governance ¢ We follow a congregational form of government in which believers come together as a
priesthood of believers under the Lordship of Christ, the authority of the Bible and the guidance of the Holy Spirit to
RSGSNNYAYS D2RQa ¢ A f-Howrh2mithylasted assodat8d whithZbthdr RenomhiKaSonsiiLacally
autonomous churches make their own decisions but participate in the larger body of Christ by associating with the
denomination and its shared ministries and by entering into annual covenantal agreements with the denomination.

Separation of Church and State ¢ Church and civil government have distinct, separate roles that should not infringe on
each other. Where they have shared interests and values, they recognize and reinforce each other.

Ordination of Women ¢ We have been ordaining women for leadership in church ministry since 1959.
Marriage ¢ We affirm that the Biblical pattern of marriage is the lifelong union of one man and one woman.

Sexual Behaviour - Any sexual behaviour outside of monogamous heterosexual marriage is not affirmed biblically or
historically.
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Our New Church Planting Movement: A Strategy for Church Planting

OUR MISSION
Reaching people for Christ by seeking the health and extending the ministry of the local church.
OUR VISION

Inviting Faith. Acting in Mercy. Cultivating Leaders.

Canadian Baptists of Western Canada have a vision to launch a new church multiplication movement among Canadian
Baptists. This vision is founded on the desire of individual churches and church partnerships to reach out to their
communities and welcome the un-churched to new congregations.

Canadian Baptists have always been energetically active in church planting. Historically, the Canadian Baptists of
Western Canada (CBWC) have taken a denominational approach in which our Church Health and Planting ministry
(CHAP) or our Regional CHAPs took lead roles in sponsoring new congregations inviting existing independent churches to
associate with the CBWC and overseeing the development of the resources and training opportunities for church
planters. Most often, this model involved parachuting a church planter into communities with no or few links to
Canadian Baptists. While many strong congregations and committed church planters have resulted from this approach,
we have plateaued as a family of churches in Western Canada under this approach. There have been three main
shortcomings to the denominational approach: Firstly,the denominational approach to church planting has contributed
unintentionally to a loss of a sense of mission for our existing churches. Local believers reproducing believers and local
churches reproducing local churches exemplify God's mission. However, some Canadian Baptist churches have largely
abandoned their responsibility and mission to start new churches, relying instead on the denomination to start
churches.

Secondlyour churches have been the first to recognize that there are many models of church planting and that church
plantingisnotaone-&a AT S FAGa Ftt OGAGAGe (2 SELIYR D2RQ& YAY3IR
when linked to partners in their community. Churches know best how to plant churches and are best placed to do so.

Thirdly, the denominational approach to church planting has not led to a rapid multiplication of new churches in the
growing region of Western Canada. The rate of growth of new churches has plateaued at less than one percent per year,
a rate that, if continued, would hinderthe/ I Y I RA I ycomnlitrhditko®dla®brce in the mission of evangelizing
the world. Intensely committed to church planting, Canadian Baptists recognize our need to change our strategy from a
denominational approach to a church-based church planting strategy. It is time to launch a new church multiplication
movement among Canadian Baptists.. Now is the time to start a church-based church multiplication movement that
builds on the desires of existing churches to reach out beyond their congregation into their communities. While the
denomination will remain involved as a facilitator and coordinator, existing churches will take the lead in planting new
churches. The time for change is now.
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OVERVIEW

Canadian Baptists of Western Canada will launch a renewed church planting program focussed on the vision and efforts
of individual churches and church partnerships.

We have set an overall goal of tripling the number of Canadian Baptist congregations in 10 years ¢ more than 500
congregations by 2020.

We believe that a vibrant church multiplication movement occurs when existing churches, with minimal influence from
denominational or regional organizations, plant new churches as part of their evangelism strategy to reach un-churched
people. New churches, existing churches and even associations of churches in our 14 Regions ( 5 in BC, 5 in Alberta/NWT
and 4 in the Heartland) all fulfill significant roles in such a movement. With existing churches taking the lead in church
planting, Canadian Baptists of Western Canada will serve churches by providing coordination, facilitation and other
forms of support.

STRATEGIES

Launching a church multiplication movement is no small feat. There are four keys to a Canadian Baptist church
multiplication movement: prayer, leadership, partnership and financial resources. With the churches taking the
initiative to plant churches as God calls them, the Canadian Baptists of Western Canada will offer multifaceted, strategic
support at the denomination-wide, regional and local level. Our strategic approach will include, but not be limited to,
the following:

9 Set challenging church planting goals:

0 2009 - 168 Congregations with 100,000 worshippers of God
0 2015 - 250 Congregations with 150,000 worshippers of God
0 2020 - 504 Congregations with 300,000 worshippers of God

Start an ongoing prayer network to support church planting and communicate this across the denomination.

Enable the creation of a new church-planting climate through effective communication of both the vision and

value of churches planting new churches as a primary evangelism strategy.

1 Demonstrate leadership in strengthening of existing partnerships between the CBWC Board, BUDF, Executive,
Senior and Regional staff, with an affirmation of the gifts, experiences, resources and perspectives that each
offers.

9 Intentionally recruit, train, equip and empower clergy and laypersons to provide clear leadership for new
churches.

9 Develop ample and ongoing financial support for new churches through creative financial partnerships, events
and funding activities within the Canadian Baptist network of churches, families and businesses that share our
vision, mission and values.

9 Develop and strengthen relationships with 14 key missional churches from each Region that will adopt and
become involved in fulfilling the vision of churches planting churches.

f Intentionally develop a missional strategy in all new churches, highlighting each new churchQa NXB & L2 Y &A 0
reproduce.

= =
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COMMITMENTS

the New Church Planting Team of the CBWC commits to support a church-based church multiplication movement
within our denomination during the next 10 years through:

9 Encouraging every one of our 14 regions to develop and use a church planter assessment process and to provide
intensive and ongoing training for our church planters.

9 Assisting new churches in growing healthy, mature Christians by recruiting and equipping ministerial and lay
leaders for these churches, ensuring access to Canadian Baptist resources and resource ministries, and offering
the collaborative support of the CBWC Executive Staff.

9 Providing small financial grants to help new churches with the needed resources (equipment, musical
instruments and sound systems...).

9 Providing modest financial grants, in cooperation with the Trinity Opportunity Fund to encourage new churches

in their evangelistic efforts.

Providing a limited number of partnership grants to existing churches to help them as they start new churches.
Assisting to provide demographic studies.

Working directly with church-planting churches to develop strategic plans as well as assist regional leaders to
help church planters develop and implement strategic plans.

=A =4 =9

The New Church Planting Team of the CBWC seeks commitment from the Board, Executive and Senior staff and local
congregations to support a church multiplication movement within our denomination during the next 10 years
through communicating the vision and value of churches stgrthurches, developing a collaborative strategy to
support the vision and actively implementing the strategy during the next 10 years.

As Canadian Baptists of Western Canada work together to launch a new church multiplication movement,
God will be worshipped and glorified. In partnership together, the CBWC can be actively involved in God's
mission in the world.
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CHURCH PLANT DEFINITIONS

Below, we have listesome models for church planting. Any given church plant may include a portion affeaeke

models. The model of church plant will be determined by the leaders and is best chosen to fit the needs of the commur
in which the church will be started.

1. Mother/Daughter: An existing church or church planting organization (mother) provides the initial

leadership and resources (money and/or people) to get a new church (daughter) started. This includes the

selection of the church planter. Often the church planter is selected from within the church and already agrees

with the vision, values and beliefs of the sponsoring organization, or has been employed with a view to

LY I yGAy3Id ¢KS SEA&GAYT NBfI GA2Yy&aKAL nothdré2 gtay RF 2 NJ |
édaughtert OKdzNODKSa® ! f 6 K2dzZ3K (GKS y S g ch@éh deNdgaKizatibrioften dzii 2 y
has significant influence in the new church (including decision making during the pre-launch phase).

Advantages often include increased financial resources and the ability to draw core team / launch team

members from the sponsoring organization.

2. Cold Plant: A church planter and family move into a new location to start a church from scratch. The planter

has very little connection with or existing support within the new area. The planter and their family are

G LIA 2 Y S S NR ot éWhefeShére isighed bk, there is great reward, but this approach is not for the

faint of heart and requires a person particularly gifted in personal evangelism. Advantages of this approach

include flexibility, and the ability to reach otherwise unreached areas. The disadvantages might be the effort

required to integrate with a new community, and possible lack of financial and personal support.

3. Partnership Networks: This is a growing trend where an organization/or organizations committed to

working together to plant churches. These informal alliances are referred to as collaborative or partnership

networks. The participating groups often share common beliefs and a passion for starting new churches.

4. Multi-Site Church: An existing church opens new locations. This is attractive to larger churches. Smaller

churches have also successfully implemented the strategy. Motives range from reaching more non-Christians

to making more room at an existing location. The evolving multi-site model is proving important in creating an
entrepreneurial spirit of multiplication within existing churches. Where multi-site multiplication results in
multiple leadership teams and replication of all aspects of church, then this method is a relevant form of
church planting. Where the new expression is integrated into the current organisational unit, then no church
plant has occurred, merely an extension work of an existing congregation.

5. Affiliations: Occurs when faith communities share similar beliefs but would like to have autonomous
G2NAKALI SELISNASYyOSa 6KAES akKlINAy3d GKS &l yvy$S a
OKdzNOKé¢ Y2RSf o0dzi ¢oA0K AYONBFaSR ldzizy2yYeé Ay R
ethnic/multi ethnic boundaries.

6. House Churches (Seeds): Small groups form and multiply via a network of people meeting in homes. In

some cases, the individual cells are connected in a larger network that meets together periodically in a large
group setting. This relational model focuses on personal growth, care and teaching through one-on-one and
small group discipleship. Groups are birthed through multiplication, and, often die, only to resurface months

or even years later. This model requires very little funding.

7. Restart: An existing struggling church decides to bury the old and plant a fresh new church. The restart may

or may not be at a new location and may or may not be with the same leadership. The resources of many

older stagnant churches are a good way to bring new life to the community being served.

8. Split: This is not really a church planting method, but nonetheless is the agency through which many new

churches occur. A split typically occurs when competing groups conclude there is less energy required to

GaLx AdeOSENIGKRAYOAINI NBaz2t S RAFFSNBYOSA YR NBO2yC
develop over years. In many cases, the dysfunctional character traits of the old church carry forward to the

new churches, but the passion on both sides of the argument can often lead to surprising growth. Not

recommended as a good strategy!
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20 Benefits of Affiliation

The Canadian Baptists of Western Canada are an affiliation of like-minded Baptist churches existing to:
achieve Kingdom growth, cultivate and nurture Christian leaders, and alleviate suffering and poverty.

WHY SHOULD WE BE A PART OF THE CANADIAN BAPTISTS OF WESTERN CANADA?

The family of Canadian Baptist churches shares the commitment of proclaiming the Gospel message to the

people of our communities and country along with 168 churches representing over 100,000 believers. Joining
G23SGKSNE ¢S | O02YLX AaK YI ye KAY 3 &herdgaghNanifdiGdud 2 NR
congregation.

To accomplish this task the CBWC provides support for churches, camps and various agencies, across Western
Canada, (British Columbia, Alberta, Saskatchewan, Manitoba, Northwest Territories & the Yukon). By
coordinating our efforts we are able to achieve much more than we would on our own.

1. Access to Resources offered by CBWC staff. Under the direction of the Executive Minister, Canadian
Baptist staff members are available to all churches, pastors and camps/agencies, providing support and
guidance as required or requested. The three geographical regions ¢ BC/Yukon, Alberta, and the Heartland
(Saskatchewan & Manitoba) each have a Regional Minister who is actively involved in providing spiritual
help and support to all our churches and pastors. In addition, CBWC staff is also available to support
churches in specific areas such as clergy care, conflict management, strategic planning, financial
management and outreach.

2. Access to Resource Networks. To help individual churches overcome the challenge of getting ministries
started and sustaining them, the CBWC has created some resource networks in key ministry areas.
Canadian Baptist staff coordinates networks of churches and leaders in youth ministry, short-term
missions, children and family ministry (CFAM), Women in Focus, urban camping, and refugees and
dislocated peoples. These networks make resources (such as curriculum, workshops and speakers)
available to churches, coordinate partnerships among churches, and provide ongoing guidance and
encouragement.

3. Education and support. Carey Theological College is the pastoral and lay training arm of the local church.
Located in Vancouver, it equips individuals, groups of people and clusters of churches online and where
they are located. Satellite campuses and church-based learning clusters are located as far away as eastern
Manitoba. Online learning is available to everyone who has access to a computer. Carey provides the only
online and most affordable Master of Divinity degree for pastoral training in Canada and is offered in both
English and Mandarin. It also offers a Doctorate of Ministry and a Masters in Pastoral Ministry. Through
the William Carey Institute, it provides undergraduate-level certificates and diplomas, lay training and
workshops. The Centre for Spiritual Formation offers workshops and practical training in spiritual
formation. An international Certificate of Ministry is offered to students in Kenya and Bolivia. There are
LINSaSyidfte 20SNlcnn FdzZt FyR LI NI GAYS ZaodzZRSy i a
including those in international sites.
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CBWC Assembly. The Canadian Baptist Assembly is held annually to encourage:

1 fellowship and challenge amongst our churches and agencies

9 coordination of Vision and Mission of our churches

1 spiritual input and worship for edification

9 policy decisions regarding ongoing issues, and

' Information about the work we do together.

Efficiencies of Scale. Working together as a family of churches, we can accomplish more for God than
going forward alone. The gifts and experiences of one church will be an asset to other churches. For
example, a cooperative local mission among young people through Urban Camping day camps or
residential camps, evangelism, training seminars, short term mission trips, and even bulk purchasing camp
supplies offer a few examples of the huge variety of ways that ministry can be multiplied among us.
Church health and planting coordination. Resources and staff to help churches become healthy and to
fulfill the mandate of reaching beyond themselves into communities and regions. Particular emphasis is
L I OSR dzZLl2y Syl otAy3a O2y3aNBIAFGA2ya G2 0SS / KNRADG
people attend and are provided programmes.

Supplementary agencies. Canadian Baptists directly support various agencies and ministries in western
Canada including:

T 8 camps (2in BC, 3 in Alberta, 2 in Saskatchewan, 1 in Manitoba)

I Chaplaincy services among prisons, the military and in hospitals.

1 Special ministries such as Joy Fellowship (disabled and handicapped ministries) and the
Mustard Seeds in Edmonton, Calgary and Victoria (compassion to the impoverished) were
initiated by CBWC.

National focus. Through associations with our sister denominations across Canada, we share resources,

support Canadian Baptists Ministries0 8 SS 0SSt 260 YR aGNBYy3UGKSY D2RQZ
affiliatedwith. F LJGAAG / 2y @SYyGA2y 2F hydl NR 2 ahdyfHe Conveaod S O
of Atlantic Baptist Churches. Our sister denomination in Quebecz (0 KS | yes\d2 BAptidRes) @erdeb A &
the largest identified unreached people group in North America.

Canadian Baptist Ministries (CBM). CBM is the international missions arm of four sister denominations.
Corporately CBM ministers in some thirty countries around the world, as partners with local churches or
denominations in evangelism, pastoral training and personal assistance. CBM also has a relief arm called

the Sharing Way, providing practical assistance in times of famine, water shortages, or unforeseen

catastrophe. In each case we work with the local churches to make sure that aid is directed to those who

are most in need. You will be pleased to know that the first 25 cents of every $1 contributed by churches

to the CBWC is forwarded directly to CBM.

. Access to the Development Foundation. The Canadian Baptists of Western Canada Foundation, formerly

known as the Baptist Union Development Foundation (BUDF), provides resourcing and financial services to

CBWOC pastors and churches including:

9 Foundation Fund (deposit loan program),

9 Development Fund (funding the priorities of the CBWC),

9 Planned Giving Services (encouraging and supporting gifts and planned gifts to support
churches and ministries of the CBWC) including seminars (How to leave a well structured
estate), Stewardship Services (including stewardship seminars - Good Sense), personal pastoral
financial support, Investment services for the CBWC and churches.
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11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

Opportunity Fund. The Opportunity Fund (formerly known as the Trinity Opportunity Fund) provides
churches and ministries with small amounts of funding for new and innovative special projects like buying
webcasting equipment, starting up a social enterprise, or establishing a social justice ministry.
Resource library. Training and educational resources are available through the online library at the CBWC
website, the CBWC Office and Regional offices at no charge. The CBWC covers mailing and handling costs.
¢CNBFadNBNEQ {SYAYINR IINB lfaz F@FAftlIotS dzly
Pastoral transition services. Congregations require experienced guides during times of pastoral transition.
The CBWC will come onsite to provide leadership for churches that are establishing search committees,
evaluating local community needs, determining ministry priorities and reasonable salary packages. The
CBWOC Settlement Coordinator provides profiles of gifted and qualified candidates to the local church.
Credentialing pastors and ministry workers. The CBWC supports all churches to maintain standards of
education and personal faith commitments of pastors and ministry workers. The Ministerial Credentials
Committee seeks to ensure that all pastors and ministry workers know and adhere to our common CBWC
manual, Ministerial Policies and Procedures, and ProtoTbtough the credentialing process, the CBWC
seeks to ensure that individuals have common commitments and levels of acceptability for gospel ministry.
Credentialing includes issues such as:

1 ordination procedures through an Ordination Examining Council

I government registration for licensing for conducting marriages

 maintaining active ministry information profiles of pastors and ministry workers, and

9 Licensing pastors and ministry workers in all our churches and agencies.
Credentialing services include:

I New Pastors Orientation,

1 Baptist Identity Courses, and

1 Graduate internships

1 Ordination preparation mini-semester in coordination with Carey Theological College.
Health and benefit packages. Through the services of the Canadian Baptists, churches are able to provide
Health and Benefit packages for all staff in a church that work more than 0.5 FTE per week. This includes:
health, dental and travel insurance for workers and dependants.
Pension and life insurance packages. The CBWC provides a pension plan and life insurance plan suited to
all staff in our churches and agencies.
Pastors’ and spouses’ conferences. Conferences are coordinated to fulfill many of needs related to
serving in pastoral and ministry situations. The annual Banff Pastora &&d Spouses(onference held yearly,
is available to all pastors, ministry workers and their spouses. This is a key conference for providing
networking and professional development for all staff. Yearly Regional Conferences are held in the 3 Areas
of the CBWC and are available to all staff.
Accountability. From time to time in the life of a congregation, individuals or groups can take the church in
a direction that may be Biblically unsound or simply against the will of the majority, without a clear voice
or leader. In such cases and upon the request of the CBWC Assembly, denominational leaders will provide
clarity and direction. In cases where a pastor has violated ministerial protocol and ethical/moral
guidelines, his/her credential will be removed. A process of restoration is available for those who wish to
be restored.
Liability and risk management services. The CBWC provides ongoing liability and risk management service
for churches and pastors to prevent and/or prepare for various legal challenges. A Liability and Risk
Management Manual has been provided to all churches and agencies within the denomination. The CBWC
continues to provide regular legal and counselling help in this area.
Conflict management services. The CBWC provides and ongoing conflict management mediation service
for churches and pastors that find themselves in conflicted situations.
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HOW IS ALL THIS SUPPORTED?

Canadian Baptists of Western Canada raise about $1.7 Million annually by donation from affiliated churches.
This is about half of our entire budget. The other half of the annual budget comes from investments made on
behalf of Canadian Baptists by the CBWC Foundation.

The first 12% of the entire budget goes directly to Canadian Baptist Ministries in Mississauga, Ontario for
mission support around the world. The remaining 88% is dedicated to serving and enriching the ministry of
local churches, denomination-wide ministries, local ministries and operational costs. Your contribution,
through your annual budget, is used prudently by CBWC; currently less than 10% is being used for
administration purposes.

WHY SHOULD MY CHURCH INCLUDE A CBWC LINE ITEM IN OUR BUDGET?

Historically Canadian Baptist churches have affiliated with the denomination to support joint ministries and
services and benefit from the many benefits affiliation offers. The funds your congregation forwards to the
Canadian Baptists of Western Canada extend the ministries of your church across Western Canada and around
the world.

At the Canadian Baptist Assembly, the assembled churches approve the budget. Canadian Baptist staff, under
the direction of the Board, use the funds wisely and prudently to provide the wide range of ministries and
advantages illustrated above. A significant number of congregations aim to contribute 10% of their own
budget to the ministry we are called to together.

WHAT HAPPENS WHEN A CHURCH DOES NOT PARTICIPATE OR ADEQUATELY SUPPORT THE
CBWC BUDGET?

For a variety of reasons, some churches are not able to support our collective budget financially. When this
happens, it forces other churches to pick up their share of the budget. Since the budget is a shared
commitment, Canadian Baptists hope that pastors, affiliated congregations and agencies will honour this
commitment to the best of their ability so that Canadian Baptists can continue to serve all churches. Because
we recognize that sometimes circumstances make this impossible, so Canadian Baptists do not deny or
eliminate services to any church that is unable to contribute to the budget.
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Terms of Reference for Affiliation with the
Canadian Baptists of Western Canada (CBWC)
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The following document was created in consultation with members of the Executive Staff, Regional
Advisory Teams and the Board of the Canadian Baptists of Western Canada. It emerged as a response to the
need for a standard process for dealing with congregations who desire to affiliate with the CBWC.

A Foundational Concept

The Canadian Baptists of Western Canada is a voluntary affiliation of churches. Historically, these churches
voted to associate together to form the Canadian Baptists of Western Canada as a denomination. Once
formed, the CBWC made some administrative decisions that affect its organizational structure. One of the
most significant decisions was that the CBWC would sub-divide into three geographic regions for
administrative purposes. This decision means that the three regions ¢ British Columbia/Yukon,
Alberta/Northwest Territories and the Heartland (Saskatchewan, Manitoba) are part of the larger CBWC rather
than the CBWC being a product of the regions. In practical terms, when churches vote to join the Canadian
Baptists of Western Canada, they join the CBWC denomination and are then assigned to their particular
geographic region. Even though early contact between the church and Canadian Baptist staff might be at a
regional level, the churches are understood to join the Canadian Baptists of Western Canada, not the Region
where they are located.

Two Major Avenues for Affiliation
Churches seeking to affiliate with the CBWC will normally be of two kinds:
1. churches already in existence that are independent or affiliated with some other religious body
2. New churches coming into existence within the framework of Canadian Baptist guidance and support.

The general procedures suggested below have been designed to fit these two categories. . They outline the
major steps to be taken at a congregational level. More detail is also provided in the Affiliation Checklist near
the end of this document.

I. Churches Already in Existence:

A. Prerequisites:
To be eligible for admittance to The Canadian Baptists of Western Canada, a church shall have:

1. Anorganized life, as a congregation or as a church, of not less than one year.

2. A stated membership (e.g. membership roll) of not less than 20 active adult members (over age 18

years).

A formal organization such as council, executive, or board(s), with stated officers (by name).

4. A constitution, statement of faith, or church covenant clearly setting forth the church's understanding
of its own nature that are all generally consistent with Specific Baptist Beliefs and vision and mission of
the CBWC.

w
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5. Churches that already have an affiliation with a denomination other than Canadian Baptists of Western
Canada are required to secure a letter of clearance and permission from the prior denomination
indicating there is goodwill and appropriate attention to protocol in the transfer process.

6. Churches seeking affiliation who hold title to property or have the title to their property held in trust
by another denomination, are encouraged to arrange that any and all of the remaining assets be

transferred to the CBWC or other local BaptistchurchA Y (G KS S@Syid 2F (KS OKdz

7. Churches seeking affiliation should be prepared to bear some of the costs incurred to explore affiliation
(e.g. Travel, accommodation, meals, and Board and Congregational meetings).

B. Procedure:

A church will be admitted to the Canadian Baptists of Western Canada through a process of reciprocal action
between the church and the CBWC. The Director of Church Planting, Regional Minister with the Regional
Advisory Team of the particular Region will serve as the liaison body between the church and the Canadian
Baptists. The following process will be used:

1. The church will hold a meeting attended by not less than three quarters of its active adult membership,
and shall pass a motion with a majority of not less than three-quarters of those present, indicating its
desire to enter into membership with the CBWC.

2. The church will write a letter to the Director of Church Planting and Regional Minister, reporting the

vote of the congregation to affiliate. The letter requesting affiliation should include:

a copy of the congregational minutes

a brief history of the church

a description of the church's organizational and worship life

a list of the officers currently holding office a

statement of the church's current financial position and financial history over the past year

Official representatives of the respective Region will meet personally with the elected officers of the

church and as many additional members as possible and shall seek to interpret to them the

organization, policy, and priorities of the denomination to ensure the church fully understands the
ramifications of a decision to affiliate. They will also seek to gain as clear an understanding as possible
of the church which is seeking to affiliate.

4. The representatives of the Region shall present a full report to the Regional Advisory Team, together
with the written request of the church.

5. The Regional Advisory Team will satisfy itself that the affiliation is a desirable match and then forward
a recommendation to the CBWC Board that the church be received into full CBWC membership.

6. Upon accepting the recommendation of the Regional Advisory Team, the CBWC Board will recommend
to the CBWC Assembly that the church be granted affiliation. It will also notify the Regional Advisory
Team and the church congregation of its intent.

W=a-a_a_a_9
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pastor and representatives to the CBWC Assembly toreceA @S (G KS OKdzNOKQa 2F FAC

Canadian Baptists of Western Canada.

8. hyOS y2U0AFASR 2F GKS [/ .2/ . 2FNRQa FFFALALGAZ2Y

expected to send delegates to subsequent Assemblies of the Canadian Baptists of Western Canada. If
the timing of the CBWC Board decision happens after an Assembly but before a Regional Assembly, the
affiliating church will be entitled and expected to send delegates to the Regional Assembly.
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Il. New Churches Coming into Existence:

A new church that is coming into existence within the Canadian Baptist context will follow the following
organizational and liaison procedures within the Region where the church is located. Each church will have a
unique character and early stages of congregational life, but their journey as a congregation will be carefully
supervised by the Director of Church Planting, Regional Minister and a Regionally appointed Steering
Committee.

A. Prerequisites:

To be eligible for admittance to The Canadian Baptists of Western Canada, a church will have:

w

An organized life, as a congregation or as a church, of not less than one year.

A stated membership (e.g., membership roll) of not less than 20 active adult members (over eighteen
years of age).

A formal organization such as council, executive, or board(s), with stated officers (by name).

A constitution or by-laws incorporating a statement of faith or church that clearly sets forth the
church's understanding of its own nature that are all generally consistent with Specific Baptist Beliefs
and the vision and mission of the CBWC.

B. Organization:

Ongoing discussions will take place between a group of Christians who wish to unite as a church and
the Director of Church Planting, the Regional Advisory Team, the Regional Minister and other Canadian
Baptist representatives. As part of this process, they will agree on a general organizational structure
for the church.

Those persons who wish to unite as a church affiliated with the Canadian Baptists of Western Canada
will set a time and place for an organizational meeting. This group shall number not less than 20 adult
believers (over age 18 years).

With the assistance of the Director of Church Planting and Regional Steering Committee, the group will
elect an interim moderator and secretary. A person (e.g. visiting Pastor, the Regional Minister, or other
CBWC official) may be asked to attend the organizational meeting and to serve as moderator, or this
position may be filled by a member of the group.

A member of the group shall move that "those persons here assembled, and whose names are
herewith recorded, shall constitute themselves a Baptist church to be known as "[insert name of
church]." Those in favor of the motion, and whose names are recorded by the secretary, are
constituted a local church with a charter membership of those who favoured the motion.

The charter membership may be kept open for a stated period (e.g., four months) by agreement of the
church, so that persons unable to be at the organizational meeting may have the opportunity to
become charter members.

A motion to seek affiliation with the CBWC may be incorporated into the motion to organize as a
church, or be presented as a separate motion at the same organizational meeting and passed by a two-
thirds majority.

It is appropriate for the newly organized church to pass a further motion that extends a call to the
church planter to become the first official pastor of the church.
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8. The church will elect its officers, based on discussions noted in point #1, at the organizational meeting.
This election can be the simple election of an interim Moderator and interim Secretary- in anticipation
of a later process for the nomination and election of a full slate of officers If the Steering Committee
has prearranged for a nominating process to precede the organizational meeting, it is possible that the
full election of officers could take place at the organizational meeting.

9. The Regional Advisory Team will forward a recommendation to the CBWC Board that the church be
received into full CBWC membership.

10. Upon accepting the recommendation of the Regional Advisory Team, the CBWC Board will recommend
to the CBWC Assembly that the church be granted affiliation. It will also notify the Regional Advisory
Team and the church congregation of its intent.

11.hyOS y20AFASR 2F GKS [ .2/ .2FNRQa | FFAEAL
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Canadian Baptists of Western Canada.

12hyO0S y20AFASR 2F GKS [ .2/ .2 NRQa FFFALALFG
expected to send delegates to subsequent Assemblies of the Canadian Baptists of Western Canada. If
the timing of the CBWC Board decision happens after an Assembly but before a Regional Assembly, the
affiliating church will be entitled and expected to send delegates to the Regional Assembly.

Q¢ C

Upon affiliation, the church should make its affiliation with the Canadian Baptists of Western Canada
known in its public identity. For example, the church could use an affiliation statement such as “Affiliated
with the Canadian Baptists of Western Canada.
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" Mutual Expectations Agreement with

: S |
[EH"IEJ{JIHH BEI[]TISTS == Canadian Baptists of Western Canada
OF WESTERN CANADA HE Wmw

Church Planting Vision:
d wS I @&opleyfat Christ by seeking the health and extending the ministry of the local church."

PURPOSE: The purpose of this Mutual Expectations Interview is to ensure that both the church planters and
Canadian Baptists of Western Canada know whas to expect from each other from the beginning of their
relationship.

A Mutual Expectations Agreement Between
Canadian Baptists of Western Canada

And

Church Planters May Expect the Following from CBWC
(To be initialled by the Director of Church Planting)

You will be honoured in spirit and in practice. Those in leadership will treat you with dignity both in
public and private conversations.

We will provide pre-agreed-upon coaching for you. Coaches will be experienced in the realities of church
planting and will be mature mentors in the faith.

Your spouse and family will be supported through networking opportunities and occasional special
events.

CBWC may provide financial resources according to your ministry plan.

FUNDING SOURCES:

CBWHC church planters are part of our greater "family of churches," and as such they may have access to
and use the full resources of Canadian Baptists of Western Canada.
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CBWC will provide training through annual Church Planting events, Assembly, Pastor/Spouses Retreat,
coaching and other occasional events. We will provide sponsorships to help you and your key leaders receive
strategic training.

In the event that your church planting venture does not succeed, CBWC will recommend you for other
ministry opportunities as appropriate. In some instances, we may pay for the costs of career counselling or a
short transition period.

CBWC camps will provide inexpensive lodging and meals for you and your family for personal retreats
and getaways.

CBWC will provide assistance to help your church become incorporated with your CRA and Provincial
status.

The CBWC exists to serve and resource churches so we will strive ito help meet your needs, to the degree
that we can, in order to help us succeed in our mission together.

CBWC May Expect the Following from You and the New Church Planters
(To be initialled by the Church Planter/Planting Church)

AREA 1: Oversight Issues

I/We have read the History, Mission, Vision and Beliefs and am supportive of the Mission and Vision of
the CBWC and am/are supportive of its objectives.

I/We will establish a Board/Leadership Team of the church for one to two years using CBWC Guidelines.

I/We will invite representatives of CBWC church planting movement (Director of Church Planting,
Regional Minister, etc.) to meet with our Leadership Team for the purpose of establishing a sound
relationship.

Our church constitution, in keeping with historic Baptist polity, will include some congregational vote
and/or voice with regard to the policy and direction of our church ( e.g., yearly budget approval, affirming new
leaders, etc.).

I/We will communicate the content of this Mutual Expectations Agreement with the Leadership Team.

I/We intend to multiply by planting new churches. Our faith goal is to be part of a new church plant by
the time our church is years old.

AREA 2: Cooperation with CBWC

I/we will lead our church with the intention of becoming a fully cooperating member church within the
CBWC and within the community and family of churches.

I/we will attend the Assembly of CBWC.
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My spouse and | will make every effort to attend CBWC church planting events. (CBWC understands that
in certain bi-vocational situations this may be difficult, and allowances are made.)

_____I/we will submit all reports requested of me in a timely manner.

AREA 3: Character Development and Spiritual Issues

_____I/we will develop a personal Intercession Prayer Team and communicate regularly with them.
_____l/we have read, signed, and will abide by the "Pastoral Code of Ethics of CBWC."

I/we will take at least one day off from ministry per week and by mutual agreement negotiate the
accumulating of the other day.

I/we understand that new churches grow as contacts are made with the un-churched. Therefore, | will
spend 1/3 of my time directly related to personal contacts with the un-churched.

AREA 4: Financial Issues

I/we understand that certain CBWC churches may support me financially. | will pursue these churches
according to the directives of CBWC Director of Church Planting.

I/we will secure health insurance for my entire family by arranging this with CBWC staff.

Recognizing that a healthy church has a missions focus beyond its own community (Acts 1:8); we will
tithe from our church offerings and agree to support CBWC with 10 % of our total offerings beginning in our
first year.

While receiving financial or administrative help from CBWC, our church will only contribute financially to
other mission agencies over-and-above our contribution to the CBWC.

I/we understand that Churches and Partnering Churches with assistance from the CBWC start churches
with the goal that they will become self-supporting.

AREA 5: Doctrinal Issues

I/we have read, accepted, and agreetothe ! LJ2 & ( f S MidistefiaNBiGeR Brocedures and Protocol
of the CBWC.

I/we have read, accepted, and signed the statement on the "CBWC Resolution on Marriage and the
Church."
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AREA 6: Termination

I/we understand that my position as a church planter with CBWC may be terminated under, though not
limited to, the following conditions:

1. Moral failure

2. Church leadership request or the congregational vote to remove me as pastor of the church.

3. A perpetual un-teachable attitude and/or routine failure to live up to my commitments with CBWC.
4, Failure to meet strategic development goals toward self-support.

5. Not meeting mutually agreed upon expectations.

Should our church dissolve its affiliation/relationship with CBWC, CBWC has the right to request and
receive full reimbursement for any monies and services dispensed during the formation of the church.

Church Planter(s) Date
CBWC Director of Church Planting Date
Executive Staff Member Date
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Canadian Baptists of Western Canada

Affiliation Check List

1) Affirm a planting/affiliation vision and mission with God and a local team.

2) _ Develop a partnership relationship with a local CBWQqaand church.

3) _ Contact the Director of Church Planting (DCP) and receive the Affiliation package
anddevelopa coaching support team.

4)  Assess Planter and/or Planting Team

5)  Pastor completeand submita Ministry Information Profile (MIPjo DCP/CBWC

6)  With your Teandevelopsandforwardsa copy of youMinistry Plan proposed
churchoés vision, mi ssion, church covena

directas, membership list and budgd® the DCP, Proposal Adjudication TeaRAT)
and Regional Office.
7) When the Ministry Plan is approvegithe PAT fundingnaybe made available

after consultation with thBCP andExecutive Staff.

8)  Complete Provincial and Federal Registration

9)  Send a copy of the Minutes from a Membgrsneeting requestingffiliation.
10) ______Have an interview with representatives of the Regional Executive.
11) _______Send representatives to the CBWC Assembly to be received into

membership after the vote of the Assembly.

Welcome to the CBWC FamilyJ
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